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1. In socordance with your meworendum dated 22 August 1950, there is sube
s&tmfbalaw a brief stetement of funetions of the Finance Division and branches

2. ‘The function of the Finanve Division is to administer the CIA gonfi-
dentisl funds program under the direction and guldance of the Chief, Special
Bupport Staff, the Dudget Officer, the tmscutive, and the Director. This fune-
tion includes the custody, safeguarding and accounting for funds and valuables,
the accounting therefor in ascordance with the Confidential Funda Regulations
and the lssuance of financial end gtatistical reports. Under policies of the

3.  The functions of the eomponant Sranches within the Pinance Division are

as follows:
(a) Certification daison Dranch

Audit and certificetion of Headquerters and field station
aseounta and olaims.

Asoiat and edvige Foreign Division with respect to finan-
¢lal sspocts of covert activities.

Supervise field finance activitdes and give specific in-
structions on problams peculiar to a piven avea, sctivity
or sltustion.

Initiste, develop and coordinate regulations, instructions
and eriteria on financial support functions. ‘

Adminiater spevific financial support to covert agents,
projects and activities.

:ﬂw aixél wm% financial gtandards for application
subal proprietary projects and supervise complisnce
with requiremants recommendsd by uwﬂ
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Maintaln o system of correspondence and contact with all
£10ld and Hemdquarters activities using confidential funds.

Conduct training progrem with respect to finanpial concepts,
procedures and techniques. i

eld Audit Branch
and conduct a program of foreign field audit snd in-

(b}

Levise

25X1A

Roview and recommend revisions to finance and control proce-

Audit and reconcile Agent Cashier accounts.
Handle special sudite and settlement cases.

Assist in the training of field persomnel snd in the correc-
tion of advorse conditions st fleld installations.

25X1A

(4) Jgeounts Branch

A 2 and maintaing ¢ shensive acoounting o
confidential funds. @ acoounting system for

Praparation of accounting and expense statemento and ve ‘
for the Director and Uperating offices. ports
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{a)
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Avslsts end advises operaling officials with r s b ot
iotaents and obligetion and svailability of g&ﬁﬁﬁihsﬁb

Processes, reconciles and records all financ’ anssationg
and accounts in journal and subaidiary 1%5% bransactions

25X1C

Maintains special accounts and regords ool fonds . 25X1A

Performs spesial regesrch >
remuired. pecial and compilations of statistics as

»Wf' Y

3¢ retords.

oft %@Q %ﬂ%l&m&mﬁwmmmm

Brisfing or } - \
, sﬁne, of employees with reapect to pay, travel and allewr.

Haintenance of indlividusl rogord of travel orders and elaimg.
Posting and audit of Py and allowance accounts.
Audlt of travel claims.

Advice to individusle and all staff units wi
problems on pay, allowanoes, and travel. pect to

i Undt

Asts as vashier for the £ a1’ A
by eash or chek, payment of all Headquarbers accounts

gleteyr Unii

Halntatng central Mle and reglatry. Hece
all ! and outgoing corresponduive and %glgg:almw
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Effects colleetion, maintaing regords and issues re ; '
1ife Iﬁ:uimuce, ﬂé:ginalizstisn Insurance. ang craa§§”§§1§§
servic endered to covert offivces. P a5 olaims
sennection with insurance sccounts. Fosesses ¢ .

| 25X1A
Daputy ef . Finance Division
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